
of your ‘Double Your
Turnover’ 14 Day Challenge

Part 5

WELCOME TO
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So far, we have looked at ways to magnify your business using awareness and
incentives.

Next we looked at ways to expand your reach with marketing to a wider and often
unknown audience bringing them to you from afar.

Now we want to look at what new business is sitting on your doorstep and look at
even more untapped opportunities to bring revenue into your business. 
 
Renting Out Space
 
Do You Have Unused Space or Unused Hours Currently? One great way to grow your
business and to generate more income is to rent out unused space. 

You obviously have to be carefully who you select to collaborate with and ensure that
they have a fabulous reputation too. Collaborating correctly will result in up-sell and
cross selling for your business.

Private Clinics are a great way to enhance your service menu and also to bring new
business through the door.

The person renting could operate during your opening hours if you have excess
space... or they could use your space whilst you are closed.
Popular Private Clinics could be Podiatry, Medical Aesthetics, Permanent Make-Up,
Hypnotherapy, Holistic Therapies, Hair Extension or Wig Fitting Clinics, etc, etc

How well known are you locally??
 
You tend to forget that there is constant demographic movement in any area, and
you may well be the best kept secret or not as well known locally as you believe you
are. When I do salon assessments, I always arrive early, and I purposely visit a few
shops to ask where the assistants would recommend to buy a beauty/hair voucher
for a specific friend. It’s a great way to see which businesses are famous locally for
their reputation. It can be a bit of a shock to find out that perhaps not everyone knows
your business as well as you had hoped.
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Successful Collaborating.



If you have a close friend from outside of the area, then I would recommend asking
them to do the test for you to see how far your reputation and visibility stretches in
your town.
 
So, the easiest way to magnify this is to strengthen those links with other businesses
and organisations locally. The Win-Win is that you also gain a whole host of new
clients.
 
There are so many ways that local recognition and collaboration can hugely benefit
your business and perhaps one of the nicest ways to generate new business.
 
Here is a list of businesses that you could associate and collaborate with. I will talk
through many examples of ways to collaborate with specific business types from the
list on the adjoining video.
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Successful Collaborating.

- Current clients with businesses
- Slimming Clubs
- Doctor Surgeries
- Hospitals
- Hotels
- Colleges
- Gyms
- Personal Trainers
- Local Exercise Groups
- Swimming Pools
- Leisure Clubs
- Village Halls
- Spas, Beauty & Hair Salons
- Jewellers
- Health Food Shops
- Sports Centres
- Sports Shops
- Local transport companies

- Office Blocks
- Local Shops
- Supermarkets
- Networking Groups
- Business Network Groups
- Schools (Teaching Staff)
- Bridal Shops
- Charities
- Health & Fitness Events
- Bridal Events
- Boutiques
- Travel Agents (Holiday Inch Loss)
- Osteopaths & Physiotherapists
- Podiatrists
- Golf Clubs
- Golf Shops
- Residential Care Organisations
- Garages & Car Showrooms

After watching the video, and from the list, think of as many specific businesses and
organisations that you could work with in your area. Make a list of the ways in which
you could collaborate with these businesses
 
Delegate someone to find out the key person to speak to and contact details of the
businesses or organisations.
 



Choose key businesses that your clients know, love and trust such as the boutiques and
restaurants that you know your clients love from your ideal client list or ones who match
your standards within your business.

These businesses will already be collaborating with the clients that will match your business
perfectly.
 
You will need to be well planned and prepared to pass on your ideas to the business owner
or manager, as not many businesses take advantage of collaborating, but those that do
reap the rewards hugely.
 
PLEASE ENSURE that you only associate with businesses with a great reputation which
matches yours.
 
This is a great exercise as it can be a constant stream of new associates to your business.
Once done then the list just needs to be kept updated.
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Successful Collaborating.

One great way to grow your client base and recognition, which would be hugely topical
currently, would be to form a network with some great businesses in your area. Choose
businesses that you know your clients already use, or you know your clients would love.
Together you could start a ‘Shop Local, to Help Out Scheme’ where you all promote each
other through your business premises, visiting customers and database.

You could even form a private facebook group for the scheme, inviting all customers and
clients to join for the exclusive benefits. Inside the group you could have interviews, talks,
Q&As, competitions and offers specific to this huge data-base.

You would also be able to get lots of free press coverage and recognition.
 On the following sheets list the businesses that you could collaborate with.
 Also make lists of specific ways that you think you could benefit, and increase revenue.
There will be too many opportunities, so you will need to produce a ‘HIT’ list of the
businesses that you would like to start working with first.
 
Here’s to being another step closer to Doubling Your Turnover
Susan x

‘Shop Local, 
to Help Out Scheme’



Business Name Key Contact Name Telephone Number

Business Contact Sheet
Email
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Business Name Key Contact Name Telephone Number

Business Contact Sheet
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